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Dennis Kern, Vice-President, ELHOA, called the annual meeting to order at 10:10 AM.  Harris Richardson offered the opening prayer.  Four members of the Board of Directors, two officers of the HOA and an additional 12 member households were represented.

Introduction of attendees
Officers present:
Vice-President – Dennis Kern
Sec/Treasurer – Earl Springs
Motion made, seconded and approved to waive reading of last year’s minutes.
Unfinished Business:

A. Ralph Robateau and Dennis Kern reviewed our HOA insurance with State Farm.  After updating all information in our policy, rates dropped from $1072 to $810.  

B. There are 12 mandatory membership properties in the HOA.  10 households are current members and we are working with the other two.

C. Use of HOA property is restricted to current members.  After last year’s meeting, 5 properties were identified that have docks in the lake without being members.  After contacting these owners, three come on board as members and we are working with the other two.  After lengthy discussion on this part of the agenda, we decided to continue this discussion at a special meeting, date to be determined. Central to this discussion will be resolution of questions about what past restrictions are still enforceable and what powers we have to enforce them. The board is looking for any inputs that members may have on the use of HOA property, especially concerning docks and fishing (size, limit, who can fish, etc).   As required by the By-laws, we will publish an agenda at least 7 days prior to the meeting and only items identified in the agenda will be discussed.  If you have facts, questions or opinions to offer, please contact any board member or officer by 15 April so we can finalize the agenda. 
D. Steve Szulborski volunteered to fill the vacant Sec/Treasurer position.  We will be working together in the coming weeks to make the transition go smoothly.  
New Business:
A. Current balance in the HOA account is $14105.50. We have $3950 in our reserve fund leaving $10155.50 available for use.  2017 income and expenditure figures were presented.  A copy of the financial info will be included with the minutes.
B. The Board of Directors recommended that assessments for the year 1 June 2018 thru 31 May 2019 be set at $150.00 with $25 of that going into the reserve established in 2015.  A motion was made, seconded and approved to set the assessment at this figure.  Assessments are due and payable NLT 1 July.  Our mailing address is ELHOA, PO Box 2154, Sumter, SC 29151.
C. Thanks to Sheriff Dennis and his Deputies, our neighborhood continues to be a safe place.  We have had a couple of minor incidents, but nothing too serious.  He did remind everyone that it is a good idea to take valuables out of cars at night and keep them locked.  One resident brought up scammers that call and ask for personal banking information.  DO NOT GIVE OUT THIS INFO OVER THE PHONE!  Your bank already has it; they would not be calling.  We also learned of an app that can make any number appear on your caller ID when the phone rings.  Remember that your caller might not be who you think it is.
D. Harris Richardson’s term on the board expired.  He was nominated and approved for another term.  There is one vacant position on the Board of Directors.   Anyone interested in helping out can contact any board member. 
E. Thanks to Jamie O’Neal for his work on the dam.  Jamie devised away to lower the lake level when needed.  The two 6” pipes he installed are capable of moving over a million gallons per day.  This will help in case of major storms like 2015 and in the winter when we can lower lake levels for weed control.  There is still one modification we want to make to the outer ring of the overflow that will also help.  Beavers seem to have the swamp south of the dam backed up.  I will speak with our DNR neighbor to see what can be done to help get that flowing again.
F. April 21 is a quarterly Adopt-A-Highway cleanup day for the neighborhood.  We have responsibility for a two-mile stretch of Hwy 15 from Brown Town Road to Mozingo’s.  Volunteers can meet at the Rec area at 10 AM.  Gloves and bags will be provided.

G. Dennis discussed the Bradford Pear tree.  Although it is pretty, the limb structure is weak and is easily damaged in bad weather.  The real problem comes when the tree cross pollinates with other pears and reverts to the Callery Pear that has 4-inch thorns and can tear up lawn mower tires.  Might not be the best NEW ornamental tree selection.
H. As noted above, we had a good discussion on the lake.  Anyone having copies of old by-laws or covenants that contain important guidelines that were not included in our current 2010 edition, please let us have copies.

I.   The Rec area combination will be changed on 10 June.  The new combo will be on your receipt.

J.    Ralph Robateau stated that the Board of Directors tries to act on all inputs they receive.  If you have specific areas of concern, feel free to contact Ralph.
Meeting was closed at 1130 AM.  
For any questions or concerns, the following Board of Director members are available to help:
Ralph Robateau 469-3747

Harris Richardson 469-8963

Gracie Holmes 469-3245 

Larry Holloman 565-2745
HOA officers:  Kim Price 464-6737
Dennis Kern 703-801-1535 
Earl Springs 840-2231
If you receive this by mail and have an email address you will share, send to esprings1@sc.rr.com. 
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